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Insurance is a special industry which covers the operational risk and faces 
various risks. Facing the increasingly fierce competition in the insurance market, 
establishing a scientific and effective internal control system can make the company 
realize the stable operation, which is conducive to the realization of the established 
business objectives, but also the necessary conditions for the prevention of risks. In 
the insurance companies to improve the internal control mechanism of the insurance 
company, the internal control and supervision system of innovation has no delay. In 
the transition period of the insurance industry, the insurance companies in order to 
expand their business, to win the high cost of the market competition, in the business 
more weight, light efficiency, which will undoubtedly make the insurance companies 
face more risk, and even not the legal phenomenon. Therefore, internal control is an 
important measure of corporate governance and control. It has important theoretical 
guidance and practical significance to ensure the implementation of the insurance 
company's strategic objectives, reduce business risks and achieve enterprise benefit. 
The understanding and knowledge of the basic theory of internal control, from 
property insurance company faces the risk for cut the entrance, analysis the main risks 
faced by insurance companies, and with three major insurance companies internal 
control practice for the combination of specific examples, summarize and analyze the 
insurance company internal control existence question and the reason, finally to 
insurance internal control construction is put forward to perfect the internal control of 
the effective countermeasures. 
Insurance companies can carry out risk prevention through internal control. By 
raising the awareness of all kinds of risks, taking all kinds of risks as the basis, 
strengthening and improving the internal control of insurance companies is the 
primary task of the development of the insurance industry. 
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是 CEO 和 CFO。为了让公司的财务报告增强规范性、精准性，要严惩没有做好内
部控制行为的公司负责人。此外，该法案完善了公司执行内部控制。在 2003 年
7 月时，为了征求相关的意见，COSO 委员会制定并发布了《企业风险管理——整
体框架》文件。经正式讨论后，在 2004 年 9 月，正式颁布了文件的正式版。在
关于 ERM 内容的摘要中，COSO 委员会规定要把内部控制包含进公司的管理风险
方面。虽然 ERM 内容中包含了内部控制的内容，可是 ERM 是不能取代内部控制结
构的，要把两者有机结合起来。 













































实现了内控的系统性改善。发表与 20 世纪 90 年代的三份内部控制报告，使英国
在公司治理和内部控制研究中得到很大提升，三个报告分别是卡德伯利报告
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